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Credit(s) earned on completion of this 
course will be reported to AIA CES 
for AIA members. 

Certificates of Completion for both 
AIA members and non-AIA members 
are available upon request.

This course is registered with AIA CES
for continuing professional education. 
As such, it does not include content 
that may be deemed or construed to 
be an approval or endorsement by 
the AIA of any material of 
construction or any method or manner 
of handling, using, distributing, or 
dealing in any material or product.
_______________________________________
Questions related to specific materials, methods, and 
services will be addressed at the conclusion of this 
presentation.



Leadership transition, firm legacy and longevity
are issues every firm faces. 

Multigenerational leadership can shape an 
architecture firm into one with a successful, 
collaborative, entrepreneurial culture. 

Course Description



Learning Objectives

1. Understand relationship between Multi-generational 
leadership and firm culture

2. Learn how a radical investment in young designers–with a focus 
on equity, diversity and inclusion–secures a firm’s healthy evolution.

3. Learn how to operate as a highly collaborative practice

4. Identify key strategies in successful leadership plans

At the end of this course, participants will be able to:



FIRM FACTS

Single Office in Boston
170 Person Studio
Science & Healthcare Focus
Leading-Edge in Sustainability

200+ Design Awards

2019 AIA Firm Award Winner



FUSION OF DESIGN + PERFORMANCE

We are a collective of designers driven to 
create boldly original buildings for science 
and healthcare that are as profoundly 
humane in their accommodation of needs as 
they are pioneering in their pursuit of 
environmental performance.

4 AIA COTE Awards in 4 Years



SINGLE OFFICE STUDIO: FLUID WORKFLOW



FIRM HISTORY

Markus & Nocka Founded Tom Payette President Leadership Transition Begins AIA Firm Award

ENGINE LaunchedPAYETTE Associates NamedTom Payette Joins

1932 1965 1995 2019

1960 1974 2012



VALUES

We believe architecture is about people

Our work is grounded in a deep reading of 
program as an essential subtext of architecture, 
the key to the project’s unique story.



CULTURE

We strive for openness in firm culture and how we practice.

We reject the notion of singular authorship and view 
collaboration as the path to innovation.

We believe that diversity spurs creativity and innovation.

Our strength is the talent and continuity of our teams. 



LEADERSHIP IN A HIGHLY COLLABORATIVE PRACTICE

15 Design Partners Share Equal Roles



ELEVATING / MENTORING YOUNG DESIGNERS



Northeastern University ISEC







CAMPUS FLOW



FORM LANGUAGE









PRECINCT AS GATEWAY





ACTIVATING ACADEMIC & CIVIC LIFE





LIVING ROOM FOR 
CITY & CAMPUS





LAYERED TRANSPARENCY





ADAPTABILITY



INTEGRATED DESIGN





















Amherst College New Science Center









HIVE OF ACTIVITY





SCIENCE ON DISPLAY



















INTEGRATED LANDSCAPE



DESIGNED FOR COLLABORATION











DESIGNING FOR WATER



NATURAL, HIGH 
PERFORMING MATERIALS









Lafayette College Rockwell Integrated Sciences Center

A NEW CAMPUS HEART



THE MISSING TOOTH









USING THE HILL



VERTICAL COMMONS





RIBBON AS CONNECTOR





SCALES OF INTIMACYSCALES OF INTIMACY









LIVING LABORATORY



LAYERED TRANSPARENCY





INITIMATE STUDY



MAKERSPACE & COLLABORATION



HEART AT THE CROSSROADS



LANDSCAPED COURTYARDS





CONTEXT RESPONSIVE FAÇADE DESIGN



SCALE SHIFT





Conclusion

1. Create a successful, collaborative, entrepreneurial culture

2. Empower the next generation of leaders

3. Focus on a healthy dynamic between expertise and 
innovation

4. Diversity = Innovation = Excellence 



Have fun.    Do great architecture.    Make a difference.



This concludes the presentation. 

Contact: Bob Schaeffner, FAIA, LEED AP: rschaeffner@payette.com

The American Institute of Architects Continuing Education Systems 
Course
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